Are you

ready for
blockchain?

See how the benefits and costs stack up.
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Gartner Hype Cycle for
Emerging Technologies, 2019
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Hype Cycle for Blockchain Business, 2019
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- Chart of the Week
STRATEGIC BUSINESS VALUE OF THE BLOCKCHAIN

How will blockchain change the game?

Blockchain technology offers an ability to | REVENUE CREATION

increase productivity, ensure transparency, @ ©  Blockchain paves the way for new

. business models, and new ways to
and reduce wasted time and paperwork. é generate revenue

To measure the extergt of blockchain's 0 COST REDUCTION

business value, McKinsey analyzed key MQ Blockchain can streamline supply

metrics in more than 90 distinct use cases chains, cutting out processes that
slow efficiency and eat profits

across multiple industries.
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Firms will benefit from a more
predictable and fruitful revenue CONSUMER I
cycle, thanks to a trusted data

ecosystem and the reduced risk

of transaction fraud.
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Supply Chain Optimization Is No Longer Optional




Rebuilding Consumer Trust




Rebuilding Consumer Trust

TYPES OF MACHINE LEARNING

Machine Learning will help us make the most of big data, with two main
types of learning at our disposal.

SUPERVISED LEARNING UNSUPERVISED LEARNING
Predicting Trends Classifying Data

Best characterized with clustering
‘techniques and Principle Component Analysis
[PCA] - among many others.

INAL UN-CATEGORIZED DATA

Predictive in nature, so inear regn
logistic regressian [classific

PROMDED BY
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Urgent Areas of Improvement
Suppliers

¢ Dangerous Additives - Use of carcinogenic additives, pesticides, and herbicides

¢ Fraud - Use of chemicals or dilution to inaccurately portray a product, usually for reducing

seller costs.

¢ Quality control - Performing due diligence on supplier certifications and products to avoid

receiving and using subpar goods.

e Transparency - A business'’s ability to verify ethical and environmentally-sound practices

throughout the supply chain.
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The Cost Of Failing to Optimize

Power, Energy, and Fuel Costs

INTERNET
OF THINGS

4

Investments In New Technology



Are You Ready
— for Blockchain?
[infographic]
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The Costs

Technology

Partnership
and
ecosystem
management/
governance

Change
management

Project
failure/missed
expectations

Operational
risk

Security
and privacy

Implementation

System
duplications

The Benefits

No central
point of
failure

Immutability
of records

Access to
new markets

Integration

Technology immaturity

Distributed
ledger versus
central
authority

Efficiency
gains

Virtual asset
creation/
distribution

Traceability
of records




Technology immaturity

Securing agreements Availability and
sustainability of skills

Network effects Lack of standards

Take a
closer look
at the risks

Assumption risks Acceptability of

disintermediation

End-to-end
process control

Switching costs

Sunk costs



And the 3 questions you need
to ask about each one

1 s this arisk 2 Canitbe 3 willitbe arisk
right now? mitgated? in the future?

V' V"

Now you know, so what
should you do next?

1. Approach your 2. Change the
CEO and board with scope of the project or
a business case. ° consider an alternative.
If the benefits outweigh the costs If the costs or risk are too
and you can handle the risks, this high, you may want to take
may be a good choice. this approach.
3. Nothing

You may not be ready for blockchain (or more likely,
blockchain may not be ready for you). Wait a few years and see.
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